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Introduction  
It has been another busy year for Eadha Enterprises.  We have been making good progress with 

Aspen Project, developing a range of projects using our own aspen stock.  These projects are 

designed to promote the use of aspen in a range of applications.  We supplied Sleat Community 

Trust on Skye with nearly 2000 trees propagated from clones from NW Scotland for planting in the 

Tormore Community Forest.  The aspen will be planted in restock areas within this mature 

commercial conifer plantation to trial a mixed silviculture approach to productive forestry as 

practiced in Scandinavia and assessing if aspen can have a positive effect on the spruce.   

 

We also supplied 200 trees to Whitmuir Cooperative Farm, near West Linton as the first phase of a 

proposed aspen agroforestry project, which will demonstrate the benefits of planting aspen on 

grazed slopes within an agricultural setting.  Again, we will be assessing how aspen can improve soil 

fertility, stabilize slope, reduce erosion and provide forage and other timber uses. 

 

Eadha is promoting aspen conservation more widely by establishing new partnerships with a range 

of community and 3
rd

 sector organisations to establish a network of micro aspen tree nurseries.  

These nurseries will maintain local clone collections and spread the risk of losses.  It is hoped these 

nurseries will act as a catalyst to stimulate interest in local tree planting projects and new 

community woodlands.     

 

Some great funding successes have helped to deliver exciting new projects over the last year.  For 

example Central Scotland Green Network funded the creation of an Aspen Grove at Lochwinnoch, 

the Enterprise Ready Fund paid for a new pickup and the Flightpath Fund supported the setting up of 

partner nurseries across Renfrewshire. 

 

There have been encouraging developments at the national scale in terms of the promotion of 

aspen, with work being supported by the Future Trees Trust to investigate the potential use of aspen 

Welcome to the first edition of Eadha Enterprise’s Newsletter.  This new annual publication, which 

will be available to members, partners and wider interest groups, will provide an overview of 

Eadha’s recent work and activities.   

 



as a primary biomass species for the Scottish uplands.  The report vindicates our ambition for aspen 

to become one of the key forestry species in Scotland. 

 

We are also greatly encouraged by the developing strategic partnership with the Forestry 

Commission (Galloway District). 

 

Another new collaboration has been with Enviroscience (Dr Richard Stow), an ecologist and 

innovator in flood mitigation systems to develop a model for Opencast Mine Restoration building on 

our Growing Green Energy Project. 

 

 

 
 

Forestry Commission - Galloway Aspen Supply Chain 
Eadha Enterprises was busy over the winter months collecting new aspen clones for the Forestry 

Commission Scotland (FCS) Galloway District.  In total 45 new clones were found and collected 

including a number of previously unrecorded stands.  This represents a significant boost to Eadha’s 

National Clone Collection and in particular the genebank for the SW of Scotland.  The clones will all 

be DNA tested to ensure that there are no duplicates.  Material from each clone has been sent off 

for micropropagation with the aim of establishing a supply chain for aspen for FCS and Eadha.  FCS 

are proposing a greatly increased programme of aspen planting for biodiversity and landscape 

purposes in the Galloway Forest.   

 

      Loch Harrow, Galloway                      Craig a’ Chaise, Arran 
 

Skye Aspen Project 

Eadha initiated this project with Sleat Community Trust.  Following a workshop by Eadha in 

2013, the Environment sub-group were busy over the winter mapping and collecting 

cuttings from clones from across Sleat for propagation by both the group and Eadha. The 

objective is for this collection to form the basis of a future supply of planting stock for the 

Tormore Community Forest.  We will also be looking to collect further clones from across 

the island. 

 

Partner Nurseries 

Eadha has been developing partnerships with other 3
rd

 sector organisations and community 

which have established growing activities and an ethos centred on ecological awareness and 

conservation.  The aim is to develop a network of small specialist aspen nurseries to 

propagate local provenance stock.  These nurseries will be used as training and education 

facilities or for therapeutic purposes all of which can deliver a range of added social 

benefits.  Eadha will set up these facilities and provide training workshops. It will then be up 

to the individual groups to manage the nurseries on an ongoing basis. 

 

THE ASPEN PROJECT – LATEST DEVELOPMENTS 
 



Eadha has been working with Parklea Branching Out, a mental health project based in Port 

Glasgow who manage a beautiful garden centre.  Parklea grew on about 3000 trees for 

Eadha last year and have just received a similar number of saplings this spring.  We are 

grateful for their help and we are investigating other opportunities for partnership working. 

 

In addition Eadha was successful in receiving Flightpath Funding from Glasgow Airport to 

develop small nurseries at two allotment sites in Paisley, Grown In Glenburn and Brediland 

allotments.  The allotment groups will grow on aspen stock trees provided by Eadha from 

which new stock will be propagated from root cuttings.  Eadha will organise planting events 

to which these groups can bring their young saplings for planting out. 

 
 

 

 

Linwood High Rough it out at Muirshiel 
In October, Eadha led a field trip for pupils from Linwood High School at Muirshiel Country Park.  

They developed their survival skills, building tarp shelters and learning how to make tea using a Kelly 

Kettle.  They learned about land-use issues and woodland management and planted young native 

aspen saplings to improve the biodiversity of the conifer plantation.  Despite the torrential rain, the 

young people seemed to enjoy getting their hands dirty and do something practical in the great 

outdoors.  Eadha is grateful to Accenture for funding this work. 

 

 

 

 

 

 

 

 

 

 

 

 

 

St Michael's Planting for John Muir Award 
In November Eadha Enterprises led a group of 10 green fingered P6 children from St Michael's 

Primary School in Port Glasgow to plant 20 aspen trees at their local Woodhall Park as part of their 

John Muir Award.  The children learned all about aspen, its folklore, natural history, timber uses and 

its conservation.  Aspen is Inverclyde's "Panda" with only one remaining stand left in the wild in the 

district.  The children learned how aspen spreads by suckering to create clones. Trees belonging to 

two clones were supplied by Eadha for planting - one from Arran and the other from Carron Bridge. 

Parklea Branching Out who are involved in management work at the park also helped out. Parklea is 

one of Eadha's partner aspen nurseries, growing on stock for local projects.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

OUTREACH PROJECTS 
 



 

Drummore Primary Go Potty 
In June, Eadha Enterprises worked with a group of P5/P6s at Drummore Primary School in 

Drumchapel, Glasgow.  The children learned about the importance of aspen trees and then potted 

up 20 saplings for growing on in their beautiful school garden.  It is hoped that the children will grow 

these trees on as stock trees from which they will be able to propagate new stock by taking root 

cuttings from them.   These trees will be planted around the local community.  Eadha is grateful to 

Glasgow Airport for Flightpath funding for this project. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Aspen Grove Planted by Lochwinnoch Eco-Warriors 
Eadha was successful in obtaining funding through the Central Scotland Green Network to work with 

Lochwinnoch Primary School to establish a new outdoor learning resource.  22 children from the 

school's Eco-Warriors pupil council helped to create an aspen grove in the beautiful countryside to 

be found a short walk from the school.  A total of 90 aspen trees were planted in 3 concentric rings. 

Wildlfower bulbs including Snake's Head Fritillary, Snowdrops, Bluebells, Wild Daffodils, Wild Tulips 

and Wood Anemone, were planted in a spiral within the inner ring.  Wild Strawberry was also 

planted which will provide a tasty treat in the future.  When established, the trees will form a dense 

stand which will enclose an intimate and sheltered space mimicking the forest environment, where 

lessons can be conducted.  The design of the grove took inspiration from the sacred groves of 

ancient times, which were places of sanctuary and worship for the Druids.  They are places to calm 

the mind, refresh the spirit, and give comfort in times of distress, perfect for extending the learning 

experience.  

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

Eadha is on the Move! 
In January Eadha Enterprises was delighted to learn 

that it had been successful in obtaining grant funding 

from the Enterprise Ready Fund for the purchase of a 

new vehicle.  The 4x4 twin cab Isuzu Pickup will greatly 

increase the capacity of the organisation in its delivery 

of specialist woodland related services and crucially to 

allow it to add social benefits in its delivery of 

contracts. 

 

 

 

 

 

 

 

Eadha’s mission is to “unlock the potential of land and communities by using rare native trees”. To 

this end Eadha seeks to identify opportunities for new productive community woodlands on 

marginal, degraded or derelict land using the model of aspen as a productive species of high 

ecological value which is tolerant of poor soil conditions. 

We have been developing plans for a new community woodland at a former Landfill Site in 

Renfrewshire, working closely with Renfrewshire Council.  The aspen will help to reduce leachates by 

reducing rainwater infiltration. 

We are also exploring a new collaboration with LEAP (Local Energy Action Plan) in the Lochwinnoch 

area to identify opportunities for the development of Community Biomass.   

 

 

Halkshill and Blairpark Forestry Project – Community Consultation 
 

Eadha is undertaking a community consultation 

exercise for Tilhill Forestry, who is developing the 

Halkshill and Blair Park Woodland Project for the 

Stakis Group, in the Largs hills.   Eadha has been 

consulted throughout the planning of this project.  

We proposed the consideration of an area to be set 

aside as a community woodland.  This exercise will 

determine if there is local interest to take this 

forward.  Eadha has  also been promoting the idea 

of including a broader range of native species in the 

project including aspen and incorporating this in 

mixed silvicultural systems with the spruce to 

enhance landscape and biodiversity.  We were 

encouraged to see that these ideas have now been 

taken on board in the latest design iteration.    

 

 

 

 

 

 

OTHER FUNDING NEWS 
 

COMMUNITY WOODLANDS 
 



Wardlaw Community Woodland  
Eadha is excited about a new project to 

be launched in the autumn to establish 

the Wardlaw Community Woodland in 

collaboration with Community 

Windpower who manage the adjacent 

windfarm and who own the site.  CW 

are funding the creation of 7 hectares of 

new woodland which has been 

designed by Eadha as a pilot productive 

community woodland.  If successful this 

site could be part of a network of 

community woodlands in the area 

managed as the “Garnock Community 

Forest”. This will be designed to create 

a woodland which will perform multiple 

benefits including providing community 

woodland for recreation, maximizing biodiversity value and providing a potential biomass crop 

which can be harvested on a 15-20 year rotation.  Hardy trees which are suitable for SRF include 

aspen, alder and silver birch.  These will be planted in discrete blocks as they will be ready for 

harvesting at different times.  Fringe planting will also be undertaken for landscape and biodiversity 

purposes including scrub and edge habitats and fringe woodland including eared willow, gorse, 

hawthorn, downy birch, hazel, holly and rowan.  

 

VOLUNTEERS WANTED FOR TREE PLANTING! 
 

 

 

 
Eadha has continued to develop a range of tree related products which help to promote our 

conservation work and raise revenue for the charity.   We have developed a range of tree gifts which 

are available on the website.  These include: 

 
� Friendship Bonsai Trees 

� Partner Propagation Kits 

� Tree Gifts 

� Membership Subscription 
 

 

 

Eadha Products now available at Run Native 
In April, Eadha Enterprises tree related gifts went live on Run Native's online store.  Run Native is 

supplied exclusively by social enterprises and offers a unique range of beautiful products.  

http://www.runnative.co.uk.  Ideal for an ethical and environmentally friendly Christmas present! 

 

 

 

 

 

 

Eadha had a stall at the Dumfries and Galloway Environment Fair 

in March which attracted a lot of interest, especially being a new 

kid on the block.  This well attended event was a great success.  

Thanks to Evie for coordinating the Word Search Competition. 

 

 

GIFTS 

EVENTS 



 

 

 
 

Lloyds Lads Lend Support 
Eadha was delighted to enlist the help of a group of 5 volunteers from the Lloyds customer service 

centre in Glasgow.  They helped to pot up around 4000 aspen plugs in just a couple of hours so 

definitely no complaints there!  Many thanks to Alan, Maurice, Gavin, Luke and Derek.   

 

Also thanks to Richard Graham and Kathryn Trinder for their ongoing help. 

 

VOLUNTEERS WANTED FOR ONGOING NURSERY WORK – WEEDING, 

POTTING, TREE CARE AND PROPAGATION 
 

 

 

 

 

Eadha is preparing a funding bid to the Peoples Postcode Lottery.  The funding will help us develop 

new partnerships with Scottish Autism at Gartinny Garden Centre, Parklea Branching Out at Port 

Glasgow, Grounds 4 Better Health at Newton Stewart Hospital and the Scottish Wildlife Trust at 

Shewalton Woods Reserve, Irvine.  The work will involve training participants in how to identify wild 

aspen and to collect root cuttings for propagation.  Small propagation facilities will be established at 

the four centres and workshops delivered by Eadha. 
 

 

 

 

 
• ARE YOU INTERESTED IN TREE PLANTING OR HELPING IN OUR TREE 

NURSERY? 

Become a VOLUNTEER  
 

• SUPPORT OUR CONSERVATION AND COMMUNITY WORK 

Become a MEMBER or if you are already a MEMBER, tell a 

friend (Membership vouchers available)  
 

• DO YOU HAVE GREEN FINGERS AND A SMALL GARDEN?  

Become a PARTNER PROPAGATOR  

 

• ARE YOU A KEEN HILLWALKER WITH AN INTEREST IN CONSERVATION? 

  Become a CLONE COLLECTOR  
 

• ARE YOU A LANDOWNER WITH AN INTEREST IN CREATING A 

COMMUNITY WOODLAND?  

Become a LAND SHARER 

 

For further information please contact: 
Peter Livingstone, CEO  Eadha Enterprises; E: peter@eadha.co.uk; T: 07968745196; 

www.eadha.co.uk; Twitter: @eadhaaspen; Facebook 
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