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Welcome to the latest edition of the Eadha Enterprises newsletter.  It has been 

a landmark year in many ways with the opening of our new plant nursery hub at 

Bishopton and the launch of two major projects, The Yearn Stane and Growing 

for Garnock.    Eadha has also seen its aspen conservation work expand with the 

commencement of the Borders Aspen Project as well as a project in West 

Lothian with Forth Rivers Trust.     

 

I would like to thank the board for their continued support as well as all the hard 

work from staff and volunteers. 

 

We hope you find this interesting and informative and as ever we would 

welcome your feedback and thoughts. 

 

 

Peter Livingstone, CEO 
 

 

 

 



 
 

 

 
 

RiverLife: Almond and Avon - Aspen Project 

 
Eadha has teamed up with Forth Rivers Trust to deliver an aspen project based in the Almond 

and Avon catchments as part of their RiverLife project.  The project was launched in the 

autumn of 2018 and will run over a couple of years.  So far we have delivered a workshop to 

inform a citizen science activity, engaging volunteers to survey selected grid squares across 

West Lothian to search for native aspen stands.  We also have delivered a number of activities 

with Polbeth Explorer Scouts including a visit to a local aspen site in the Pentland Hills which 

where we collected root material for processing at West Calder and Polbeth Community 

Garden.  Volunteers at the garden have helped with ongoing propagation. 

 

 
We also worked with four primary schools across West Lothian to grow a further 2000 aspen 

saplings from mini plugs provided.  All the trees grown by the project will eventually be 

planted along local river banks to enhance riparian habitats.  

 

 

 

 

 

 

THE ASPEN PROJECT  
 



Growing Green Energy Project 
 

Glentaggart Opencast Mine Woodland Project  

A final phase of planting took place at the site during the spring when we planted some dwarf 

birch (Betula nana), bog birch (Betula refugia), downy willow (Salix lapponum) and downy 

birch grown from seed from local ancient woodland.  Juniper was also planted.  We also 

experimented with the addition of lime and bone meal in some plots.  Unfortunately some of 

the plots are suffering badly from deer browsing but the middle site is showing some good 

growth and encouraging survival rates.   

 

  

 

 

 

Coalfields to Wildwoods Project 

Funding from the Central Scotland Green Network Trust (CSGNT) enabled us to undertake a 

consultations and mapping exercise as part of the development phase of work for this project 

which will be delivered under the wider Coalfield Communities Landscape Partnership (CCLP) 

led by East Ayrshire Council.  We consulted a number of schools, groups and organisations in 

the area and identified six partners with whom we would work to develop small local tree 

nurseries.  We also got a tour of the opencast mine sites courtesy of Forestry and Land 

Scotland (FLS).  This work informed our proposal which was recently submitted for 

consideration.  A decision from the Heritage Lottery Fund (HLF) is expected later in the year.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Regenerating trees at Chalmerston Opencast Mine 



 

 
Skares Field Trial 

An additional monitoring round was undertaken at the Skares field trial and an addendum 

report has been produced for Forestry and Land Scotland. 

http://www.eadha.co.uk/assets/0000/5156/Skares_Trial_Report_March_2019.pdf 

 

 

Borders Aspen Project 
 

We were excited to be starting our Borders Aspen Project during the late winter and spring 

thanks to support from Whitmuir Estate near Selkirk.   The objective is to collect as many wild 

native aspen clones from across the Borders region for propagation and then to establish an 

arboretum at the estate to showcase the clones.  The arborteum will be open to visitors on 

request. 

 

The collection work was very successful with a total of twenty one new clones collected from 

the remote Borders hills through to the remote coastal cliffs of Berwickshire.  These clones 

will supplement the existing eighteen Borders clones within our National Aspen Clone 

Collection.   

 

 

                 Midden Craig Clone         Dye Water Clone 

 

 

Aspen Groves 
 

Eadha was successful in obtaining funding from the National Tree Council to create two new 

Aspen Groves in school grounds, one at Bridge of Weir Primary, Renfrewshire and the other 

at Beith Primary, North Ayrshire.  A total of 90 aspen trees were planted in each grove 

comprising three concentric rings.  When established, the trees will form a dense stand which 

will enclose an intimate and sheltered space mimicking the forest environment, where 

lessons can be conducted.  The design of the grove took inspiration from the sacred groves of 

ancient times, which were places of sanctuary and worship for the Druids.  They are places to 

calm the mind, refresh the spirit, and give comfort in times of distress, perfect for extending 

the learning experience.  The central ring of each grove comprised of thirty different labelled 

clones which will function as a mini clonebank for the future. 

 



 
 

 
We were also delighted to plant a family aspen grove for the McCusker Family with the help of three 

generations at their home near Lochwinnoch.  We also planted an arboretum at the site which 

included other native species. 

 

 

 

Research 
 

Eadha has welcomed visits from a student from Edgehill University in Lancashire who is 

undertaking a study into aspen genetics.  Heather Barker collected leaf samples of a wide 

range of clones from our National Clone Collection for analysis and we look forward to reading 

her report in due course.  This will complement other studies undertaken by the National 

School of Forestry in Cumbria and Umea University in Sweden which were reported in 

previous newsletters. 



 

 

 

 

  

 

 

 

Aspen Agroforestry 

 
Eadha attended an agroforestry workshop run by Soil Association Scotland (SAS) at Battleby in 

January.  At this event, Eadha presented the idea of creating a RISS group (Rural Innovation Support 

Service) specifically for aspen agroforestry and this was supported by SAS.  This would be a means to 

connect and engage with other landowners, farmers, crofters and organisations practicing or 

interested in agroforestry, and a means to share knowledge, best practice and will be a good platform 

in which to share the findings of this project.  RISS provides a facilitator to support groups to test new 

ideas, explore common challenges or develop innovative solutions, to help rural businesses and 

communities in Scotland become more resilient and sustainable.  The project would trial different 

aspen clones on multiple sites which cover a range of scenarios, including wood pasture.  We would 

be keen to here from anyone interested in joining this group with a view to developing demonstration 

projects.  We are about to commence the first trial at Craigengillan Estate at Dalmellington in East 

Ayrshire. 

 

Aspen/Spruce Mixed Silviculture Trials 
 

Eadha has commenced the setting out of the first of our mixed aspen/spruce trials at a site 

near Bishopton in Renfrewshire. Over the next three years we will be restocking six clear-

felled compartments varying between 2Ha and 4Ha in area. The aspen will be planted in an 

intimate mix with the conifers at a ratio of 1:3.  One main conifer species will be planted with 

the aspen in each compartment (Sitka spruce, Norway Spruce, or Scots Pine) with a further 

three secondary conifer species selected in each compartment  (Noble Fir, Western Red 

Cedar, Grand Fir, Douglas Fir, Silver Fir or Western Red Cedar) planted as a fringe with mixed 

broadleaves. Some of these compartments will be managed in the longer term on a 

Continuous Cover Forestry basis. We will also be planting some clone trials within these plots.  

 

While monocultures might be the simplest approach in commercial forestry, growing 

intensively managed mixed stands could give higher yields, better wood quality, be more 

attractive and acceptable, and reduce risk relating to climate, disease, insects, fire and other 

issues. Trials undertaken by Forest Research using combinations of broadleaved and conifer 



species demonstrated that overall productivity was greater than for the equivalent single 

species stands. Introducing aspen into commercial conifer plantations would also have 

benefits for landscape, biodiversity, and soil quality.  Potential silvicultural systems could 

mimic the natural symbiotic relationship between spruce and aspen in the Boreal Forest. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
The first mixed species trial is set out 

 

 

Aspen Propagation and Supply 
This year Eadha and its partner nurseries will be growing around 16,000 aspen trees for both 

our own projects and also for donating and selling on.  We have been supplying aspens to a 

number of diverse, interesting and innovative projects including: 

 

� Sailean Project, Lismore 

This project is part of the network of farms across the UK practicing Regenerative 

Agriculture using a Holistic Management Approach.  We are excited that our aspen 

will be used as an agroforestry trial integrated within this system. 

 

 

� Coigach & Assynt Living Landscape Partnership Scheme (CALLLP) 

CALLLP is one of the largest 

landscape-scale restoration 

projects in Europe, covering 635 

square kilometres of North-

West Scotland, included within 

a 40-year vision.  The project is 

funded by the Heritage Lottery 

Scheme.  Native woodland 

expansion is a major component 

of the project along with the 

operation of a local native tree 

nursery.  Eadha were fortunate to visit Little Assynt Nursery in the summer to see the 

good work they are doing propagating native stock from local seed and cuttings.  We 



were also excited to see that they had managed to propagate a small quantity of aspen 

from seed (see article below on aspen flowering). 

 

� Heart of Scotland Forest Partnership 

This project aims to connect six areas of land to create a linked woodland corridor 

stretching across more than 3,000 hectares, from the Keltneyburn Special Area of 

Conservation all the way to Loch Tummel. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Aspen Flowering Event 

 

It was an exciting spring in the aspen world with a rare flowering event 

taking place with the expectation of seed being produced.  This was 

likely to have been stimulated by the hot dry spring and summer last 

year which would have stressed the trees.  The previous such event 

was in 1993 which indicates how infrequently we get a hot dry spell 

of weather!   There were many reports from around the country of 

aspen flowering.  Unfortunately, we were unable to source any seed 

and the small amount of seed donated by a volunteer has not 

germinated. 

 



 

Ayrshire Riparian Woodland Project 

The next phase of the project was completed during the winter and spring when Elderbank 

Primary School in Irvine planted the 500 aspens that they had propagated along the banks of 

the River Irvine at Milgarholm in Irvine.  Up-river, Galston Primary School planted a further 

few hundred aspen at Milton Farm. 

 

Elderbank Primary Planting at Milgarholm                                         Galston Primary planting by the River Irvine 

 
 

 

 

 

 

New Tree Nursery Site 
 

This year has been a landmark for Eadha as we have established our new nursery hub near 

Bishopton.    The new site has a polytunnel and storage space for trees including our various 

tree collections including the National Aspen Clone Collection and other rare willows. These 

trees will be propagated for local woodland and habitat creation projects and also supply 

national projects.  Notably the hub will play a key part in an ambitious landscape scale 

rewilding project (“Yearn Stane”) see below.  The nursery will propagate key plants including 

those that have become locally extinct for reintroduction in ecological regeneration projects.  

For example we have had some success propagating bog myrtle from seed.  It is also hoped 

that the hub will provide an important community education and training resource where 

volunteers can learn about native tree conservation and propagation.  We are grateful for the 

corporate support we have received to make this a reality right down to the PPE supplied by 

Keir Construction.  A film produced by Studio27 Productions about the nursery development 

can be viewed here: https://is.gd/MvMzr4.  We are seeking new recruits to join us to help 

develop the Yearn Stane project as well as to help us in the nursery.   

 
 

 

 

 

 

 

 

 

TREE NURSERY 
 

OTHER PROJECTS 
 



Yearn Stane Rewilding Project 
 

Eadha was excited to announce the launch of the 

development phase of the Yearn Stane Project 

earlier in the year. The Yearn Stane is a local feature 

which derives its name from the old word for Golden 

Eagle “earn”.  This was a perch for golden eagles and 

hints at our ambition to improve the ecology of the 

Renfrewshire Hills and surrounding area.  As with 

large tracts of upland Scotland, the ecology of our 

local hills has been impacted from intensive land 

uses since historical times. 

 

Yearn Stane is a partnership of organisations exploring potential new and innovating ways to 

meet the challenges of future land management, pioneering new approaches that will see 

businesses, local communities and the environment thrive and progress in a sustainable and 

positive manner.  This phase of the project is supported by Woodland Trust Scotland, 

Rewilding Britain and the John Muir Trust and includes feasibility studies, mapping and 

consultations.   

 

On the subject of Rewilding, Eadha has been extolling the virtues of 

the book Wilding by Isabella Tree which charts the development of 

the Knepp Wildland Project.  This is a great read and provides a 

convincing argument for a more integrated and sustainable 

approach to farming and land management. 

 

 

 

 

 

 

 

Growing for Garnock Project 

 
Eadha commenced work on its Growing for Garnock Project in the spring, part of the wider 

Garnock Connections Landscape Partnership (GCLP), an exciting new initiative working to 

enhance, improve access to, and promote natural and cultural heritage around the River 

Garnock.  GCLP is led by RSPB Scotland and funded by the Heritage Lottery Fund. 

 

Growing For Garnock Project will see Eadha expand its range of target species grown in its 

specialist nursery to include a range of native wildlflowers, shrubs and plants.  This project 

will offer an opportunity to engage people with a range of different backgrounds, some with 

special needs, in the discovery of and learning about nature, and to be involved in practical 

conservation work.  We will be working with a wide range of groups and organisations in the 

“social sector”, local primary schools and youth groups to instill an interest and awareness of 

nature and provide new skills and learning.  Eadha have been leading visits to key habitat sites 

where participants have been learning about the native plants found there including their 

identification and their traditional uses.  Seeds and cuttings will be collected in follow up visits 

in the autumn for propagation at Eadha’s nursery or at schools.  The project will also lead to 

direct habitat improvements at various sites within the project area by enhancement 

planting.  In particular, wildflower meadows and riparian woodland habitats will be targeted 

which were identified as key habitats in the Garnock Connections area and are priorities for 

improvement work.  We are always looking for volunteers to help us deliver this project.  



 

Eadha is also collaborating with ReMode in Lochwinnoch. 

ReMode aims to raise awareness of the environmental 

impact of the textiles industry, and furnish young people and 

the wider community with the knowledge and practical skills 

needed to reduce this impact.  In conjunction with Growing 

for Garnock, ReMode ran a botanical drawing workshop and 

then a follow up natural dye workshop using wildflowers 

collected locally.  

 

 

North Ayrshire Crematorium Woodland Project 
 

This project is supported by Horizon Cremation and is being delivered within the grounds of 

their new facility near Largs in North Ayrshire.  The objective is to enhance the grounds of the 

new crematorium by tree planting to create a stunning landscape of high biodiversity value 

providing a refuge for rare native species including species on the UK Biodiversity Action Plan 

(UKBAP).   The site will act as a demonstration of ecological regeneration which could be 

applied to the surrounding countryside.  The maturing scrub and woodland will create an 

oasis of beauty, tranquillity and life.  The seasonal changes in the vegetation cover will 

demonstrate the cycles of life and death underpinned by interpretation and presenting 

information about tree folkore.  The plan is to plant in excess of 3000 native trees and shrubs 

over 2-3 years.  During the winter and spring we planted aspen, very rare Arran and Cut leaved 

Whitbeams, and a range of native willows including Tea-leaved, Eared, Dark Leaved, Woolly, 

and Downy.  We also planted the rare dwarf Birch which grows in exposed upland sites as 

well as bog birch an intermediate species between downy and dwarf birch.  Other plants and 

shrubs included juniper, blueberry and wild rose.  We hope to expand this species list in 

subsequent plantings. 

 

     

 



 

 

Muirshiel Juniper Planting 
 

During the winter, Eadha undertook the planting of 500 native juniper bushes (and a few 

aspen!) for Clyde Muirshiel Regional Park at their Cample Enclosure.  The fenced area was 

originally installed under the Mountain Woodlands Project spearheaded by Highland 

Birchwoods to exclude sheep in order to help the regeneration and reintroduction of upland 

vegetation include “montane” tree species.  We were thankful for the help of volunteers from 

the local Greenpeace group as well as other individuals for coping with the tough terrain and 

challenging weather conditions.  Still, when the weather turned fair the views were 

spectacular! 

 

 
 

 

 

 

 

Reilly Road Landfill 

 
We undertook further habitat enhancement works during the winter and spring at The Reilly 

Road landfill site, supported by WH Malcolm and the Angus Environmental Trust.  This 

included the sowing of a native grass and wildflower mix and further shrub and tree planting.  

The planting was undertaken to a design provided by local expert Tom Byars to provide 

habitat for the locally threatened Lesser Whitethroat a species listed on the Local Biodiversity 

Action Plan.  This involved planting in repeating horse-shoe shapes various shrubs and low 

growing trees including gorse, broom, rose, hawthorn and blackthorn on a south facing slope. 

 

 

 

 

 
A Lesser Whitethroat 

 

 

 

 

 

                 

 

COMMUNITY WOODLANDS 
 



                              

 

 
 

 

New Scottish Forestry Agencies 
 

In March the Scottish Parliament backed a new Forestry and Land Management (Scotland) 

Bill, which fully devolves forestry to Scotland.  The parliament voted for a two agency 

approach with Forestry Commission Scotland and Forest Enterprise Scotland continuing as 

two entities outside government.  Scottish Forestry (SF) was established to replace Forestry 

Commission Scotland to support the delivery of the Scottish Government’s priorities for 

Scotland's forests, through guidance, advice, incentives and regulations, and by advising 

Ministers on forestry policy.  Forestry and Land Scotland takes over the role of Forest 

Enterprise in managing Scotland’s national forests and land. 

 

 

Wild Fires 

 
The unusually dry and warm spring brought the usual spate of wildfires across Britain.  There 

are many areas which are particularly prone including drained and intensively managed 

heather moorland, heathland, and forestry plantations. In a forestry context it is often the 

spruce dominated commercial plantations which are most at risk, especially in semi-urban 

settings such as the South Wales Valleys, an area particularly susceptible to deliberate fire 

raising and anti-social behaviour.  Eadha has been promoting the greater planting of aspen in 

fire prone areas to mitigate the impacts.  The resilience of aspen to wildfire is most evident in 

North America where regular wildfires are a natural part of the forest cycle. In particular 

where aspen and spruce naturally co-exist or where they have been planted in mixed 

silviculture systems, a fairly common occurrence, then a cycle of wildfires and forest 

regeneration takes place. The spruce will be decimated by fire whereas aspen roots can 

remain viable leading to rampant suckering and regeneration. The resulting dense thicket will 

then act as a nurse for later spruce seedlings, ameliorating soil conditions and providing 

protection against the elements. The maturing spruce will eventually shade out the aspen 

which is then relegated to forest margins or areas less suited to spruce. 

 

Although wildfires are perhaps not perceived as such a natural part of forest dynamics in 

Britain there is perhaps a greater role for aspen in such fire prone areas, with more mixed 

aspen/spruce planting and the planting of pure aspen along forest edges and public access 

routes (see article above on our Aspen/Spruce Mixed Silviculture Trials). 

 

Beaver conference 
In early July Eadha attended the Wild Beaver Conference at Battleby.  There were many 

inspirational speakers and examples of positive benefits of beavers in the landscape both in 

the UK and abroad. 
 
 

THANKS! 
As usual Eadha would like to extend a big thanks to all the volunteers who have helped us 

through the year to deliver our various woodland projects. Remember to opt onto our mailing 

list if you are not already on it!  

 

 
 

OTHER NEWS 



 

 
 

 

 
• ARE YOU INTERESTED IN TREE PLANTING OR HELPING IN OUR TREE NURSERY? 

Become a VOLUNTEER  

 

• SUPPORT OUR CONSERVATION AND COMMUNITY WORK 

Become a MEMBER or if you are already a MEMBER, tell a friend 

(Membership vouchers available)  

 

• DO YOU HAVE GREEN FINGERS AND A SMALL GARDEN?  

Become a PARTNER PROPAGATOR  

 

• ARE YOU A KEEN HILLWALKER WITH AN INTEREST IN CONSERVATION?  

 Become a CLONE COLLECTOR  

 

• ARE YOU A LANDOWNER WITH AN INTEREST IN CREATING A COMMUNITY 

WOODLAND?  

Become a LAND SHARER 

 

 

 

 

JOIN US - HELP US - PARTNER US 
 



 
Knepp Estate – A rewilding Sussex Farm providing a vision of the future? 

 

 

 

 

 

 

 

For further information please contact: 
Peter Livingstone, CEO  Eadha Enterprises; E: peter@eadha.co.uk; T: 07968745196; 

www.eadha.co.uk; Twitter: @eadhaaspen; Facebook 
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