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Welcome to the latest edition of the Eadha Enterprises newsletter.   We hope this finds you 

well and in good spirits.  It has been a challenging year in many ways for us as it has been for 

everyone in this changed world.  However we have been keeping going and in fact have been 

busier than ever delivering a diversity of projects across a wide geography.  The privilege of 

working with amazing volunteers who give up their time to selflessly benefit the planet is truly 

rewarding and forever an inspiration.   Together we are all finding a peaceful sanctuary and 

relative normality out in nature undertaking simple tasks like tree planting.  Planting a tree 

may be easy to do, but can be one of the most fulfilling acts one can do and can effect one 

deeply.  Of course its all about the right tree in the right place and this is our focus.  Eadha 

continues to expand its collection of rare native trees in its nursery and through its Growing 

for Garnock project, is also making big strides in the propagation of native wildflowers and 

shrubs.  We don’t want to just plant trees, we want to create a living forest ecosystem.   

 

I would like to thank the board for their continued support as well as all the hard work from 

staff and volunteers. We hope you find this interesting and informative and as ever we would 

welcome your feedback and thoughts. 

 

 

Peter Livingstone, CEO 
 

 

 



 

 

 
 

BOOM – Back on our Map Project 
Back On Our Map (BOOM) is a pioneering new project supported by 

the National Lottery Heritage Fund, the University of Cumbria, and 

supported by a wider partnership including Morecambe Bay 

Partnership, Natural England, Cumbria Wildlife Trust and Forestry 

England.  

 

The team work with communities to restore the landscape, and reintroduce a suite of locally 

threatened or extinct species to the distinctive lowland fells of south Cumbria and the coast 

of Morecambe Bay. By working together, the project will restore and connect whole 

ecosystems to reverse the decline in biodiversity through community action. 

 

The four year project (2019-2022) is fighting to save the future for the hazel dormouse, the 

Duke of Burgundy butterfly and the small blue butterfly in South Cumbria. Seven rare plants 

are also to be reintroduced to their habitats including: goldilocks aster, greater and oblong 

sundew, green-winged orchid, maidenhair fern, spiked speedwell, and aspen. 

 

Eadha has provided expert advice on aspen conservation as well as supplying aspen stock 

plants from our nursery for planting out at project sites.  During the winter we undertook a 

survey of the Furness Peninsula for aspen and then a second trip to Barrow-in-Furness  During 

this public event, we delivered a presentation on aspen followed by a site visit to view aspen 

in the wild, finishing with the delivery of an aspen propagation workshop at nearby allotments 

where many of the rare plants are being propagated. 

 

 

 

ASPEN ANTICS 
 



 

 

Borders Aspen Project 
We have been busy propagating the aspen root cuttings collected from the Borders over the 

last two years and the resulting saplings will be planted out this autumn in a dedicated 

arboretum/clone trial.  A total of thirty eight clones will be supplied. 

 

 
Borders Aspen Clones growing in reused marine plastic! 

 

 

Aspen Agroforestry 
Eadha has become a member of an RISS group (Rural Innovation 

Support Service) led by Soil Association Scotland (SAS) whose focus is 

agroforestry.   We are specifically promoting the use of aspen in silvo-

pastoral systems as a distinctive system with its own unique benefits 

and management requirements.  Earlier in the year and during 

lockdown we delivered a presentation on Aspen Agroforestry in an 

online webinar hosted by SAS which was well attended.   Subsequent 

online webinars and meetings have taken place to further discussions about how best to facilitate 

more agroforestry in Scotland.  All the contributors and members of the group are in no doubt that 

agroforestry is the future.  We are looking forward to commencing planting shortly (at the time of 

writing) our first aspen agroforestry trial at Craigengillan Estate at Dalmellington in East Ayrshire which 

has been delayed due to the pandemic. 

 

Aspen/Spruce Mixed Silviculture Trials 
Eadha has continued to plant up the mixed conifer/aspen trials at a site near Bishopton.  Over 

the last six months we have commenced work on the Scots Pine/Aspen and Norway 

Spruce/Aspen plots.  The aspen are being planted in lines through the conifers at a ratio of 

1:3.  Each plot it 1-3 Ha. 

 



Norway Spruce/Aspen Mixed Trial being planted 

 

 

Aspen Propagation and Supply 
This year Eadha and its partner nurseries will be growing around 7,000 aspen trees for both 

our own projects and also for donating and selling on.  We have been supplying aspens to a 

number of ambitious and exciting projects including: 

 

� Glen Rosa Woodland Revival, NTS 

This project has seen the creation of a 400 ha deer fenced enclosure within which 

hundreds of thousands of native trees will be planted.  This includes the endemic 

Arran Whitebeam which has been grown by local tree expert Henry Murdo as well as 

oaks, hazel, birch and willows, creating a naturalistic upland woodland.  Eadha has 

supplied the NTS with samples of all the 23 aspen clones originally collected from the 

island.  It is very satisfying to see these trees “return home” to such an inspiring 

project. 

 

  

 

 

 

 

 

 



The Journey of the Arran Aspen Clones 

 

 

 

 

 

 

 

 

 

TAKE ROOT CUTTINGS IN THE WILD 

 

 

 

 

PROPAGATE CUTTINGS IN NURSERY TO CREATE STOCK PLANTS 

 

 

 

 

 

 

 

 

 

 

 

 

SEND SAMPLES OF LEAVES AND BUDS TO MICROPROPAGATION LAB FOR CULTURING 

 

 

 

 



 

MINI PLUGS ARE RECEIVED FROM THE LAB AND THEN POTTED ON IN CELL TRAYS AT OUR NURSERY 

 

 

 

 

 

 

 

 

 

 

 

THE PLUGS ARE GROWN ON FOR 1-2 YRS WHEN THEY ARE READY FOR PLANTING OUT! 

 

� Woodland Creation Project, Largs 

Eadha supplied 1400 aspen of local 

provenance to a local large scale 

woodland creation project in the hills 

behind Largs.  While this is a largely 

commercial forestry scheme managed 

by Tilhill, there is a sizeable area of new 

native woodland being planted up the 

glens and along watercourses.  Of the 

total of 612 Ha of new woodland, 102 ha 

will be native broadleaved planting.  The 

project also includes an area set out as a 

community woodland (see Community 

Woodland section below) 

 

 



Aspen Tree Gifts 

Our Aspen Tree Gift Packs are growing in popularity.  The tree is supplied as a small plug about 

20cm tall, enclosed in a hessian bag.  The pack includes a vole guard for protection.  An 

information sheet about aspen is included together with a certificate of provenance printed 

on parchment paper detailing the original stand or “clone” from which the tree has been 

propagated.  Time to start thinking about environmentally sustainable Christmas Presents… 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Glentaggart Opencast Mine Woodland Project  

A couple of monitoring rounds were undertaken during summer 2020.  There were some 

encouraging observations and interesting findings which will help shape future planting.  A 

wide range of upland and montane native species were planted 2-3 years ago in blocks at 

varying densities and mixes.  Direct planting took place into compacted mine spoil.  One of 

the two sites suffered from extreme wind exposure and both from intermittent deer 

browsing.  However with little in the way of existing ground vegetation, small mammal activity 

was negligible. Those trees that have survived have adopted a bonsai and/or prostrate form 

on the exposed site.  Here gorse, aspen, dark leaved willow (Salix myrinifolia) and downy 

willows (Salix lapponum) appear to have the best survival rates with the willow and gorse 

showing encouraging growth rates.  Bog birch (Betula refugia) and dwarf birch (Betula nana) 

were also doing well.  Clearly the true montane species are coping best with the exposure and 

poor soils.  However in addition the hybrid willow Salix multinervis is doing well. Cuttings were 

sourced from another opencast site where is was naturally regenerating.  

 The vigorous gorse can later be used as a nurse and protection for other species by under-

planting.  The aspen although tiny showed resilience and was even suckering.  At the lower 

elevation site, alder and gorse had the best growth rates. These are probably the most 

extreme conditions for tree establishment possible so grounds for optimism.  We added to 

the species mix during the monitoring rounds by planting Salix purpurea from locally sourced 

cuttings.   Direct seeding trials had partially worked with gorse and broom germinating. There 

was no evidence of alder, pine or birch germination.  

 

OTHER PROJECTS 
 

OTHER PROJECTS 
 



 
 Suckering Aspen 

 

 
Prostrate gorse 

 

 
Dark Leaved willow 

 



 
Alder and gorse doing well on lower site 

 

 

Coalfields to Wildwoods Project 

Good news was received earlier in the year that the Coalfield Communities Landscape 

Partnership (CCLP) led by East Ayrshire Council was given the go ahead by the Heritage 

Lottery Fund (HLF).  We look forward to commencing this project this autumn with the 

creation of six small tree nursery areas.  These are at: 

• Knowes Garden Centre, Auchinleck 

• Netherthird Community Garden, Cumnock,  

• The Zone, Dalmellington 

• Littlemill Primary School, Rankinston 

• New Cumnock Primary School 

• Logan Primary School, Cumnock 

 

We will be looking for volunteers, especially those living in East Ayrshire to help with this 

project. 

 

Yearn Stane Rewilding Project 
 

The Yearn Stane Project is a collaboration 

between Starling Learning and Eadha 

Enterprises.  During the year the initial 

feasibility, mapping and consultation exercise 

was completed.  This phase of the project was 

supported by Woodland Trust Scotland, 

Rewilding Britain and the John Muir Trust.  We 

now have two project officers who will share 

the role and look forward the next phase of the 

project.      

 

We launched an Introductory film on World Earth Day on 22nd April  

https://youtu.be/MKpWtHeh2ek 

 

Our ambitions are for landscape scale ecological regeneration and habitat restoration across 

Inverclyde, North Ayrshire and Renfrewshire focusing on the area around Clyde Muirshiel 

Regional Park.  We also want to work with farmers to explore restorative agriculture.  

Education, social benefits and the local rural economy are also key drivers.   Priority projects 

are peatland restoration, riparian woodland planting and agroforestry. 

 



Growing for Garnock Project 

 
 

Eadha has continued delivering its Growing for Garnock Project as part of the wider Garnock 

Connections Landscape Partnership (GCLP) an HLF funded project.  Last September we 

organised seed collection events with Lochwinnoch Primary School, REMODE, the SWT’s 

Leapfrog group and a group from Place Woodland, Kilbirnie, where we revisited local nature 

sites.  The Leapfrog group visited the SWT’s Gailes Marsh Reserve in Irvine where we targeted 

seed from Kidney Vetch, an important plant which attracts the small blue butterfly at the 

reserve.  At REMODE, we incorporated the seed collection in drawing workshop.  All the 

output from the two REMODE events (spring and autumn) were then presented in an 

exhibition at their premises on Lochwinnoch High Street.   

 

 

  

 

 

 

 

 

 

 

 

Thanks to local botanists we have been finding lots of local rarities such as this Common 

Wintergreen pictured below. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Groatholm  

 

Riparian Woodland Project 

A sub-project for Growing for Garnock was the creation of strip of new riparian woodland 

along the River Garnock to the north of Kilwinning.   Here, 1600 native trees were planted by 

volunteers including aspen, willow, alder, hazel, elder, hawthorn.  Garnock Connections 

funded a stock fence along a 480m length of the riverbank.    

 

 

 

 

North Ayrshire Crematorium Woodland Project 
 

This project which is supported by Horizon Cremation has 

taken a big step forward with the launch of “A Tree for Every 

Family and Every Service” initiative.  Each month a plot will be 

set out and planted with the number of trees corresponding 

to the number of services held the previous month, providing 

a memorial mini-forest.   

 

     

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

COMMUNITY WOODLANDS 
 



 

Reilly Road Landfill 

 
We have forged an exciting new relationship with Hewlard Packard Enterprises (HPE) at their 

Erskine site.  Through the Benevity corporate giving and volunteering portal, HPE have been 

contributing volunteer time each month on their Giving Back Day to plant trees at our Reilly 

Road Landfill Woodland project.  We’ve been planting aspen, willow, alder, birch and holly.  

The site will eventually be opened up to the public for walking and picnics.     

 

  
 

 

Largs Community Woodland  
During the summer we visited the new area of 

community woodland planted by Tilhill behind 

Largs with representatives from Tilhill and the 

Organic Growers of Fairlie who will be taking on 

its management.  Supplementary planting will be 

undertaken as well as enrichment of the ground 

flora with more native wildflower.  Eadha is 

hoping to provide them with assistance in terms 

of seed collection, propagation and planting. 

 

 

 

 

 

 

 

 

 
It has been a challenging year for our new nursery, due to the weather and then the 

pandemic.  A lot of nursery maintenance work has had to be curtailed due to Covid related 

restrictions.  We have had to stop bringing in volunteers which has been a great 

disappointment.  The cover of our polytunnel also blew off in the winter storms.  It seems 

Eadha is jinxed with polytunnels!  We are then faced with the drought conditions which lasted 

through the lockdown.  Fortunately our automatic sprinkler kept going throughout this 

period!  

TREE NURSERY 
 



 

However there has been some exiting new 

developments.  We have been continuing to  

diversify the species being grown and expand 

our rare tree conservation work.   We have been 

successful in germinating the rare Rock 

Whitebeam (Sorbus rupicola) from berries 

donated to us by our contacts on the Holy Isle off 

of Arran.   

 

 
                                                                        Image: Wikipedia 

 

 

We returned to the hills at the NTS’s Grey Mares Tail property during a very wintry day where 

we collected more cuttings of the rare montane willows to be found there. 

 

 
A rare Salix myrsinifolia at Grey Mare’s Tail. 

 

 
The Eadha Nursery 

 

This autumn we have launched a new programme of recruiting volunteers to help us collect 

seed from the wild.  Maps and guidance are provided.  It’s a great way for the public to engage 

with us during these restrictive times and it can enhance a walk or countryside ramble.  If you 

think you can help, please get in touch. 

 

 



         

 
                              

 

Beaver  
Most of our newsletters report something about beavers.  Of course this is because we love 

beavers and they are so important as keystone species in catchment management.  Also 

because aspen and beavers have a symbiotic relationship with aspen being its number one 

food choice.  They belong together.  This year, we have been frustrated by the Scottish 

Government for not supporting a wide coordinated reintroduction to areas of Scotland where 

they are not able to migrate to from 

existing populations such as the 

Cairngorms.  Instead the government 

licenced the killing of eighty seven 

problem beavers (one fifth of the 

entire population in Scotland) rather 

than sanctioning their relocation 

elsewhere.  There has been an outcry 

about this and various campaigns have 

been spawned.  One project called 87 

Beavers in Memorium led by 

Extinction Rebellion seeks to collect 87 

art works of beavers to then present in 

an exhibition. 

 

 

However on an exciting positive note, a beaver was actually 

spotted in the River Clyde at Govan earlier in the year which 

generated lots of interest.  This is exciting for us and especially our 

Yearn Stane Project as it shows that beavers can get here on their 

own steam (via Loch Lomond).  Once in the Clyde, they are able 

to access most of Renfrewshire.  So hopefully it will have a partner 

soon! 

 

 
                                                                             Image: Social media post by Reddit 

 

 

 

Reforesting Scotland Conference  
We attended the annual Reforesting Scotland gathering at Aberfoyle last autumn which as 

usual provided much stimulation and discussion, as well as great catering and interesting field 

visits (Glen Finglas).  There was a number of interesting and varied presentations from the 

speakers but we were particularly taken by Jim Knight’s thesis called A Forest for The Future, 

where he makes an interesting argument for planting a wider range of species in Scotland 

including those found in England and the continent but which may be classed as non-native 

here.  Not only anticipating climate change but also creating a more resilient, biodiverse, 

economically productive forest.  We are adopting this approach at our Bishopton sites where 

we are planting a range of conifers such as Silver Fir and Norway Spruce as well as broadleaves 

such as Hornbeam, Maple and Beech.  These will hopefully create productive amenity 

woodlands in the future.  A link to Jim’s thesis is here: 

 

https://reforestingscotland.org/wp-content/uploads/2020/04/Jim-Knight-Forest-for-future.pdf 

OTHER NEWS 



 
 
 

THANKS! 
As usual Eadha would like to extend a big thanks to all the volunteers who have helped us 

through the year to deliver our various woodland projects. Remember to opt onto our mailing 

list if you are not already on it!  

 

 
 
 

 

 
• ARE YOU INTERESTED IN TREE PLANTING OR HELPING IN OUR TREE NURSERY? 

Become a VOLUNTEER  

 

• SUPPORT OUR CONSERVATION AND COMMUNITY WORK 

Become a MEMBER or if you are already a MEMBER, tell a friend 

(Membership vouchers available)  

 

• DO YOU HAVE GREEN FINGERS AND A SMALL GARDEN?  

Become a PARTNER PROPAGATOR  

 

• ARE YOU A KEEN HILLWALKER WITH AN INTEREST IN CONSERVATION?   

              Become a CLONE COLLECTOR  

 

• ARE YOU A LANDOWNER WITH AN INTEREST IN CREATING A COMMUNITY 

WOODLAND?  

Become a LAND SHARER 

 
 

 

 

 

 

 

 

 

 

 

 

 

For further information please contact: 
Peter Livingstone, CEO  Eadha Enterprises; E: peter@eadha.co.uk; T: 07968745196; 

www.eadha.co.uk; Twitter: @eadhaaspen; Facebook 

 

 

 

Scottish Charity Number SC043952 

Incorporated as a Company Limited by Guarantee. Registered in Scotland Number SC395120 

 

JOIN US - HELP US - PARTNER US 
 


